
Sterling Municipal Band 
PO Box 991 

Sterling, IL 61081 
Band Commission  - December Meeting 

Time: 5:30 p.m. – 6:30 p.m. 
Place: Sterling Coliseum, Room 104 
Date:  Monday, December 14, 2015 
 

AGENDA 
1. Call to Order 

 
2. Consensus Items: 

a. Approval of November Minutes & Financials 
 

3. Managerial Reports 
a. Director 
b. Business Manager 
c. Travel Manager 

 
4. Public Comment 

 
5. Old Business 

a. Winter Concert 
b. Advertising & Public Relations 
c. Code of Conduct Policy 
d. Band Director’s Contract 
e. Staff Evaluations 
f. Incident Report Examples 
g. Year Calendar 
h. Policy Handbook – Group Review 

 
6. New Business 

a. Meeting Schedule 
b. Sterling Main Street Meeting 

 
7. Miscellaneous  

 
8. Executive Session 

a. Personnel Matters 
 

9. Adjournment 
 
Next Meeting: January 11, 2016 


